EJM SQL Costing & Accounting

EJM SQL Costing & Accounting is a comprehensive costing and accounting system for the construction industry.

It caters for the unique requirements of the construction industry such as subcontractors, orders, certificates and
retention.

It integrates seamlessly with the EJM SQL Payroll and Tool & Equipment using the same SQL database.
It interfaces with EJMProject. EJM SQL Project is nearing completion — completing the circle of a totally Cloud-
based ERP (Enterprise resource planning) system for the construction industry.

The actual costs from the various sub systems are then compared to the allowable costs generated in

EJMProject in the Variance Report. This enables the user to take action as soon as unacceptable variances
occur during the execution of the project.
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It uses SQL as its database and the user interface developed in Visual Studio.

Although the majority of the installations runs on the Cloud, making it accessible where there is an Internet
connection, it can also run a Company’s stand-alone server

Within hardware constraints, there is no limit to the number of users.

Look and feel
The menu system is similar to that of Microsoft Outlook with Tree views and ribbons to make navigation intuitive.
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There are also flow-diagram menus that will assist you in navigating around the system by clicking on the appropriate
task (box) that you want to perform:
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User rights

There is a comprehensive system of user rights

No system can guarantee a company against fraudulent behaviour but a diligent system of assigning rights
will go a long way.

Also keep in mind the size of the organisation, sensitivity of information, transaction authorisation and
separating duties

Example of a user rights matrix:

Financial Debtor's
User right Director | Buyer | Controller
AccountNew

ChangeAllowableEdit
ChangeAllowableNew
ChangeAllowablePost
ClientAccountNew
ClientAccountSave
ClientList
ClientPaymentNew
ClientUser

OrderList

OrderNew

OrderPost

OrderPrint
OrderSave
OrderSearch
OrderUser
PaymentCancel

XX XX | X

XX XXX [ X | X

XXX XXX XXX XXX XXX | X
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Resource library

e At the heart of the costing system is a three-tier resource library.

e In EJMProject, the pricing of the items had been done and the progress recorded. (e.g. Concrete /m3: 6
bags cement @ R90 bag; progress 100m3 This will calculate the allowables => allowable 600 bags, R54
000)

e In EJM SQL Count, with the interlinked EJM SQL Pay and EJM SQL Tool & Equipment, the resources
used (quantity and amount) are recorded. From this the variances are calculated

1P&G 2 Plant 3 Labour 4Material 5Material 6 Pipes 7Roads 8 Subby 9 Provision
1A Establish 2A Scaffold 3A Superv. 4A Reinforce  5A Cement 6A uPVvC 7A Stabilise 8A Lab. only  9A Provision
1B Running 2B Vehicles 3B Artisan 4B Aggregat 5B Additives 6B mPVC 7B Bitumen 8B SupFit

2C Small 3C Operator  4C Brick 5C Readymix  6C PVC 7C Signs

2D Fuel Oil 3D Skilled 4E Window, 5D Shutters 6D HDPE 7D Gabions

2G Concrete 4G Plumbing  5E Textile 6E Polyprop  7E Guardrail

2| Loaders 4H Waterprf ~ 5F Fasteners  6G

2J Compress 4] Ceiling 5G Box SolilDrain

2K Tractor 4K Ironmngr 6N

2P Excavator Channels

60 OG pipe

Example of resources:

Code Description Unit Default Rate  Rate's Date
3B Labour / Artisans

3B0010 Carpenter Hour 50.00 2019-12-18
3B0020 Bricklayer Hour 50.00 2019-12-18
3D Labour / Skilled

3D0010 Skilled Hour 40.00 2019-12-18
3D0020 Steelfixer Hour 40.00 2019-12-18

Click here to download sections from a Housing, Building and Civils resource library.

Cost Centres
This is used to group similar costs together.
Together with the Project and Resource codes, Cost centres are also used when capturing costs in the Costing &

Accounting system as well as the Payroll and Tool & Equipment that feeds into the Cost Ledger.

In a building environment, it could be the various trades
My Construction Company 2020

Code * Deseription

D=fault

FRELIMINARY & GEN
SITE & DEMOLITION
EARTHWORES
FORDIWORE & JOINTS
REINFORCEMENT
CONCEETE & WATEERFFEF
BRICKWORK

H

PLASTERING
CARPENTEY AND JOINER
ROOFING

CEILING & PARTITION
PLUMBING & DRAINAGE
RONMONGERY
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http://www.ejm.co.za/Portals/0/EJMDemo/010Resources.pdf

Structure of the Chart of Accounts

Itis a three-tier structure of which the first level (1 to 40) is typical:

Balance sheet Income Statement

Assels = Liabiities + Owner's Equily + (Revenues - FExpenses)
1: BANK 9: CREDITORS 17: CAPITAL 25: PROJECT REVE, 33: PROJECT EXPEI
2: CURRENT ASSE| 10: SUBCONTRACT| 18: RETAINED EAR  26: |[OTHER REVENL 34: OTHER EXPENS
3: DEBTORS 11: CURRENT LIABI| 19: SHARELOAN 27 35: PLANT EXPENS
4: 'STOCK 12: ACCRUALS: CRE 20 28: PLANT REVENU  36:

5: FIXED ASSETS | 13:LONGTERM LIA 21: 29: 37:
6: 14: 22: 30: 38:
7 & 15: 23: 31: 39:
8: 16: 24: 32: |STOCK LINKED | 40: |STOCK LINKED

e The first (major) level determines the functionality of how the accounts underneath it will be treated

e Under every major level there can be up to 99 sub categories (2nd tier)
e Every subcategory can have an unlimited number of accounts (3rd tier)

My Construction Company 2020
- Chart of Accounts
ADNTN
Main %+ Sub Cat. %+ Account Details %+ Is Active =
Cat.
01 BANK
0101 Current Accounts
0101001 Bank Ve
010z Peatty cazh
0102001 Patty cash T
03 DEBTORS
0301 Trade debtors
0301001 Pieter Mulder Veas
0301002 South African Fevenue Service Vs
0301003 Department of Worls Yes
0302 Debtor acerual
0302001 Diebtors acerval Vas
0303 Debtor retention
0303001 Rat. Mulder Vaz
0303002 Fet. South African Revenue Service Yes
0303003 Department of Works Ves
04 STOCK
0401 Stock
0401001 Stock Ya
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Creditors (suppliers)

The system handles all the administrative and control functions associated with creditors (suppliers) such as
age analysis, selective paying (e.g. pay those with trade discounts first), cash requirements, bank and EFT

transfers.

However, in contract accounting there is a big emphasis on subcontractors and orders.

—

Cooli

Create Supplier
Account

New Requisition

e
od

New Order

Orders, Deliveries and Invoice

Order
[l

=

New Supplier |
Batch Invoices

New Supplier
Invoice

New Delivery
Transfer

Delivery

Make Payment

W

Invoice

EJM Accounting-Creditors

e Orders can be created from the allowable link with EJMProject. From EJMProject, one can create a

buying list. This determines the maximum quantity and rate of what can be ordered.

e This order allowable can be amended from EJMProject (e.g. should a variation order be raised) or from
EJMCount with those that have been granted the right. Orders can only be placed within the balance
remaining at rates equal to or lower than has been allowed
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Order screen

Orders can also be created on the fly as for stationary.

Delivery notes can be entered against the orders. This will result in early costing as the project expense
is recognised at delivery and not invoice stage.

7 cxun { = : = —2
© Mo w w QI o o6 o Vv oI Y &
Cogy Account Pyapesr CostCende Sesaure g | Reddnder || Hesoorcs Vebw Defvenied Srniees feouston Re Calcdate
& - Lnes Lesx ust VAT
- e sk X oL ST T ey LA I —
| Yiew Order* | -
“esiww L]
Gagser Order Mmde hew Alorud Accort 1203003
Ondes Date | 02007/28 Order ttane B Curexy Rand
Date Rensed 07 VAT Categry: | Stansud CQurency Factir v
Experse Accounts | 3351001 Cornact Perea fegmton rbe Seorch By :
Pt Desorgtan fogeted By Sy Code
Debeery AdSreeal [Ov 86 oot 3% Lpwe Totel VAT Ines ") v Desowton
& | Res Eoax P o Des Pt e ‘n:{n— &«m‘-Haug i-x—lﬂ':- Detveed r..\!:u.b~:~e‘.-'r -ll’n Rate Desc, % Tt
Mesewy. Exporm. Pro., [Coa  bng [Sedect vaT]
atete
Scb Told Esud va) .00 Toxcatve Told, m
Yie Yot 0.00 Tetd Jnd vat 00/
Wy Coratcsth W 0
E L"i) My Housebuilding Company (Pty) Ltd Ord. 0001-2
TEE ormskent3 ® 0 Box 3256 ol 042 295 1454
: ) Noorsekdocf
M KRR Ldeen Fax:
¢ Jeffreys Bay 1828 £mail wikusBejm.co.2a
East Cape 1628 Reg no.. 1001/013157/24 vat : 4420 157544
Acme Earthworks Acme Purchase Order
P.0. Box 8256
ORDER NUMBER : 0001 -2
Edleen
Revision Number : 0
X Date : 29 Apr 2018
Business: 011 976 1576
Requisition Number :
E-Mail:
Regquested By :
fac 0 Currency : Rand
Attention: M. A. Ntzu
Project : 0001 House Mulder
VAT Number:
Contra. Kages 3301001 Project expense
§ 3 Cost < Prj. T Cod { Description ¢ Uni 3 Jisc. < Qty < Rate 2 Total <
e C. e t %
q
1 C 0001 481010 Imported fiking m3 11 262.00 2,882.00
2 C 0001 481060 Fee to dump spoil 15 50.00 750.00
3 D 0001 4B1030 River Sand 37 612.00 22,644.00
4 D 0001 4B1050 Concrete Stone 19mm 40 570.00 22,800.00
5 H 0001 481020 Bullding Sand 19 612.00 11,628.00
6 H 0001 481030 River Sand 2 612.00 1,224.00
[Terms and Conditions : I Sub Total: 74,780.00
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EJM SQL Accounting Delivery & Invoice

e« B W o 66 o4
| O M - ° el ’
New ‘ Print ‘mmmcmmwm Unt W Resxurce Re<Caladate |
i Post u:s | st VAT
- ol b g i
F.oa:m?omq
£ +| oo tumber: (w0001 Iwokestaus:  [Edt
| =] IwoceDate: 12018/06/28 - Mark Al Lines
[3301001 «|  Paymentoate:  |201807/31 -
[ select Defoult roject] || ey [Rand SearchBy:
VAT Category: | Standard VAT 15% | curencyector: | 1: v] [ @ 8y code
ines Indude VAT: ) 8y Desarpbon
' Seq. |G Acc. Res. Pri, CostCntr,  Desc. Unit Ord/Del... Rate VAT Type Qty, | Tow 4 |Is Appl,
1 0 3301001 4200 0001 v 324.00 v
| )[ 03 180030 000 A Site Tole
i 2 3301001 81030 0001 D Rover Sand . v
‘ 13301001 4040 0001 D USB Green Plastic Sheetng 250mic 3m wide 30m 10,0000 83335 12.0, 10 000.00 2
) [Bxpense] [Resource]  [Project]  [Cost Centre] fun) [Select VAT Type] EF

e This report shows the allowable, based on the estimate (from EJMProject); what has been ordered and the balance

remaining.
Allowable Ordered Balance

CstCntr Code Description Unit Rate Quantity Amount Quantity Amount Quantity Amount
BWOR BuildSand BUILDING SAND M3 150.00 79.14 1187093 79.14 1187093 0.00 000
BWOR OPCPocke OPC CEMENT-POCKETS PCT 85.00 360.72 30660.84 300.00 25500.00 60.72 516084
BWOR StockBric STOCK BRICKS 000 1200.00 70.71 84848.40 65.00 78 000.00 571 684840
Total cost center BWOR Brickwork 127 380.17 115 370.93 12 00924

CONC 20MPA_R 20MPA READYMIX-OPC M3 850.00 64.05 5444250 60.00 51000.00 4.05 344250
CONC 25MPA R 25MPA Ready mix concrete M3 900.00 157.50 141750.00 150.00 135 000.00 7.50 6 750.00
Total cost center CONC Concrete 196 192.50 186 000.00 10 19250

Total 323 572.67 301 370.93 22201.74
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Subcontractors

“

New
Sub-Contractor
Account

New

Certificate

Sub-Contractor

EJM assist you with the management of subcontractors:
From EJMProject, you can create a list of resources (rates and quantities) that is drawn down to create
subcontractor payment certificates. This list can be modified through EJMProject (e.g. as a result of a
Variation Order) or in EJM SQL Count by someone that has been granted the right.

8|

Make Payment

Project 0001 Warehouse 1 internal sequence: 1
Allowable Ordered Balance

CstCntr Code Description Unit Rate Quantity Amount Quantity Amount Quantity Amount
BWOR S-Brick STOCK BRICKWK-LABOUR 000 1500.00 67.34 101 010.00 67.34 101 010.00 0.00 0.00
Total cost center BWOR Brickwork 101 010.00 101 010.00 0.00
PLAST S-Plast LOPLAST-VERT/BRKWK M2 25.00  1050.00 26250.00 1050.00 26250.00 0.00 0.00
Total cost center PLAST Plaster and Pavior 26 250.00 26250.00 0.00
REINF S-20HTS HTS 20MM (SCBD&FIX) TON 9000.00 1.00 9000.00 1.00 9 000.00 0.00 0.00
Total cost center REINF Reinforcement 9 000.00 9 000.00 0.00
Total 136 260.00 136 260.00 0.00

Progress reports assist you with the tracking of work done. It could be either

» Cumulative
» Amount per period
» Quantity per period.
Subcontractor certificates are
> Reports of their progress
» Amount of money due to them and

» The retention raised against the contractor.
EJM has functions to assist you with the SARS requirements in regarding to subcontractors and tax.
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Once created, progress is entered during every payment cycle to create a Subcontractor Certificate, taking
into account previous payments, retention contra charges and in the case of labour only subcontractors,
statutory deductions.

| cervheate: 201506721 00:00:00" | x
| Header . . A
SubContractor: |stanny’s Roofing -] Cortfoate Stats: I ]

i [+ ] Corthicate tumber: e
Covfcateate:  [1/06721 -] Previous Cersfcate tumber: | ]

—_—— ——— Sexcn By
Chent Contact Person: | -] Curvency: Rand .! _________

—_—— © By Code
Own Contact Persont | - | Currency Factar { 1w ptcs
|

Fabricate tuss exc 4.8m n.e. 5.0m span 7 n
560380 1 Fix wal plate 7 A I 0.00 100.0000 ;25 79,0000 62.52 21.0000 250.00
€02 5 Valley fashings

|CotheateTomk | 4smm Payable Now: | 2 -]
o e Manay Sub-Contractor Certificate
Atlas Read
Boneora Park CERTIFICATE NUMBER : 236
Date : 21 Jun 2018
Project : 0001 House Mulder
E-Mall :Manuy®Mannys.coxa
Client Attention Our Reference Reference
Cumulative | Previous | Current
Res.  C.Ctr Description Unit |Rase Qlyl Amll Qlyl MJ oql Jrp—
sCotte ) Fabricate trus exc 3.0m n.e. &.8m span N0 o00 ®.0 000 Koo 7000 200 S00.00
o
sCone 4 Faboicate trus exc ¢8m ne. 8.0m pen O 400 »o 89500 D00 329580 200 1A00.00
°
sCondo ) Fix wall plate 000 20o. £715: 900 62251 w00 150,00
oo
stene ‘Calbey Hastarygn a00 500 7335 %00 159325 om0 1980.00
Totol 144, 10,860.77 1190 633077 25.00 4,530.00
00 ]
Code Description Cumulative Previous Current
330001 Project eapense 10,860.77 633077 4,530.00
RetMann Retention Manny's roofing -888.08 -633.08 -155.00
101006 Zero rated 85465 854.65 0.00
Now Payable: 4,275.00
Previous Certificates/Payments
Certificate Date Certificate Number Certificate Total
2018-04.30 1 6,552.34
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Paying Suppliers and Subcontractors

Mark off the invoices you want to pay; discount and amount to be retained.

10 |

< pun kY, 6 -‘{ 7 o G
O RMae &KV izl v &
~ Fnt | Retuete || Mek 4 Creste 3ok Setflofesrcss Pt Adeir x-Cpen
WA FOSt | even || Lres || Dheoes et Fle Ohewes Faprent
e b e — — 1 ———— 1 —
| soypwert; 7 |
Fwpreert; Detady
BuwAcmed  Bwk - Pamseralate 2008301 - Faprent te 2
Tyoe Zork Tanster - Custency e » Shats Coen
Refoe: Trads Credbus 3103 2020 Querency Faca: 1000000000000 ¥
Fillles By«
Ledger Sed Catopoey = fram - o%0: wead 23 03 .
Supphers Setwves o ; ASE CONETR. C8M PTYLTD st s Rel: Sty Todl & fxupment
Payments Between = Start Oatn | | 2300301 wad el Dute 2200473
Sugher e I gt tarve Date L. Amount Ayeacy Fad Papatie fefwence . Iy Mayeesl Dscourrt % | Dacoust
> JIMMAITZASONETY) LT, » RESTH | MM rezcee R MD - RONAVT] 18 0.08 18 38N | TR0 a i
REPFORTING S NESKSOLUTT. . RMOL NROMMouse 14OMZ | 000/0011 1954100 00 19594100 | 020 WIL v
SUO-E HARDWARE B3 NESM Hase 1OMI | 20000119 U0 o0 41400 00N v
1 1MARETZ & 50N STY) LI 2803 Ranovedon SARS 0 | 020018 WeNww 0.0e 0076959 00017 v
FOLCIM (SOUT AFRICA) FTY . MOLCOR Renovedon SARS 0. 000V 29.% 000 2945750 050014 v
PRRCLIta L aonans ML e 4 SR AT L AT A cocir o »cae o) sanunne
172097.9500 77950
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btors (Clients)
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Create Client | ‘
|

New Credit Note
Account

New Quote | New Client Invoice

R s

j .
\
|

New QS Certificate Receive Payment

=

New PC Claim

Debtor management is a fundamental part of an accounting system, more so with the special requirements of

con
)

tract accounting.

On contracts where you have multiple drawings, the invoice system is seamlessly linked to EJMProject
drawings. This generates the invoice with previous cumulative, cumulative and current values, taking
into account retention, MOS and VAT.

In order not to be liable for VAT on payments not yet received, there is provision for a pro-forma
invoice with similar layout as just described. Once payment is received, the VAT invoice is created from
the pro-forma invoice. This allows you to recognise revenue for costing purposes.

If you are in a jobbing environment, the system can create quotes or import quotes created in
EJMProject. A quote can become a pro-forma invoice and from there an invoice.

There is a point-of-sale capability whereby items are issued from stock.

Everything else what you would expect from a debtor system such as age analysis and statements,
posting of receipts against specific invoices, credit notes, comprehensive reporting.

Receipt screen:

o

11 |

v - 'a
. @ v )

______
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L?’) . » i Cert: 3
E *~ My Housebuilding Company (Pty) Ltd —
M ¥/ DreBxesls P O Bax K25 Tel: 042296 1494
. Noonckloaf
Edleca Fax o
Jefieys Bay 1628 Emul Ersditemwincors
East Cape 1628 Reguo: 200101318724 Vat Noc 44820 197560
House Mubder Tax Invoice - QS Certificate
P.0. Bon 68217
Invoice Number | 3
Potchefsiroom
Date: 28 an o8
Progect: 000t House Mulder
Purchase Ovder
Currency : IAR «Rand
Description Unit  |Rate Cumulative Previous New ]
Ql\l Amount Qc,l Amount in Amount
PRELDMINARIES AND GENERAL 0w o0 1% 4000 o0 11T 40.00 L £ 00000
SITEWORAS & EXCAVATOR m L) EEE R LT U L 15,0000
CONCRETE & RENFORCING om o IEAR AN T o0 1A% m I m
BRICKLAYER [IEL]) o0 2200w X7 (EEN TS () 20,0000
Totel Value : 565,390.84 436,390.84 29,000.00
2501001 Froject revesue 12900000 .00 129,000.00
Sub Total : 129,000.00 0.00 129,000.00
Sub Total : 129,000.00 0.00 129,000.00
Previously Paid - 0.00
Now Payable: 129,000.00
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Cashbook

Create Bank
i Account

New Cashbook

5y

New Bank
Reconciliation

Vo
Import Bank Bark Import Re-Calculate
Sta

tement VAT

DOK Utties Seneral UIes'

(0101001 - v| Opening Balance: 0
CashbookDate: | 2019/01/17 | Cashbook Number: | #New | semchiy:
Currency: [Rand -| Cashbook Status: | Open | |[@eycode
Currency Factor: | 1. v| VAT Category: | Standard VAT 15% - ) By Description

A iLedger Acc. | TrnDate. |Res, |Ref.
3 [Contra ... [Re...

Vat

Select Bank File to Import : | C:\Jsers\Alida\Desktop\62377067395.0fx -

Import Type : OFX File -
(OFX File ——

FNB (csv file) | Import | |y Cancel ul_
NedBank (csv file) A
Standard Bank (txt file)
ABSA (csv file)
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Accounting reports

I:El-- Financial

- Balance Sheet

- Balance Sheet (Compact - Comparative)
- Balance Sheet (Compact)

- Balance Sheet (Comparative)

- Budget Cumulative Movement per Period
- Budget Movement per Period

- Budget Trial Balance

- Chart of Accounts

- Detail Chart of Accounts

- 3eneral Ledger

- General Ledger With Balance

- Income Statement

- Income Statement (Compact - Comparative)
- Income Statement (Compact)

- Income Statement (Comparative)

- Movement Per Period

- Trial Balance

- Trial Balance (Compact - Comparative)
- Trial Balance (Compact)

- Trial Balance (Comparative)

- Trial Balance BBF

- VAT Summary

=) FinandalTT
12, Trial Balance
13. Trial Balance {(Compact)
15. Trial Balance (Client - Supplier Compact)

e Financial statements reflect the balances for the year-to-date and the current period. Also comparing the
year-to-date with the year-to-date at the same period in the previous year.

e The Financial Statements can also be compared against a budget.

e The Trail Balances can be drawn with differing degrees of detail. You can have a complete Trail balance
with all balances or a compact one with major and sub categories.

e EJM is an accounting yearend rollover, resulting in making multiple year reporting. EJM SQL
Accounting, there is no limit to the number of accounting years.

e A Movement per period and the Cumulative Balances reports is useful to spot trends and helps in cash-
flow planning is available for quick references of accounts, but is also a useful tool for problem
identification.

e There is a comprehensive General Ledger, transaction (journal). In the SQL version, you can drill down
transaction level.

e You can export to Excel, import into CaseWare.
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E C:J My Housebuilding Company (Pty) Ltd

v,
M . Compact Balance Sheet
Year: 2018 Period: ADMIN The 177202019 10:31.04
Assets
Current Azsets 782,019
o1 BANK 542037
03 DEBTORS 230072
Total: 782,019
Equity
Profit & Loss 62,667
P&L Profit and Los: ( 2007 |
Capital and Reserves 501,000
17 CAPITAL 1,000
19  SHARELOAN 500.000
Liabilities
Current Liabilities 218,352
09 CREDITORS 107.711
10  SUBCONTRACTORS 9.000
i CURRENT LIABILITY 85,012
VAT Tat 10,630
Total: 782,019

T CXJ My Housebuilding Company (Pty) Ltd
g.
M Income Statement
Year 2018 Period S- ADMIN Tha 17 Jan 2019 103602
Ledger - Year To Date 5 | Period Balonce 3
Baiance
Income 436,812 0
s PROJECT REVENLE
2301 Praject revemue
2501001 Project ravense 436,351
Totals for : 2301 Project revenue 436,391
26 OTHIR REVENUE
2001  Orher revenue
2601001 Dascocet receved 422
Totals for : 2601 Other revenue ¥ >+
Expense -374,146 0
3 PROJECT EXPENSE
3501 Proet opee
3301001  Project expense 572,850
Totals for : 331 Project expense 37289 0
M OTHER EXPENSE
3901 COvher operse
3301020 Computer axpense 685
3301040 Fuddand ol 565 0
Totals for : Mo Other expense -1258 0
Profit (Loss) 62,667 0
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Cost reports

B Cost

- Basic Costing + Revenue Export

- CC5 Analysis

- Conzolidated Cost

- Cost Centre Analysis

- Cost Centre List

- Cost Centre Summary

- Cost Centre Synopsis (Global)

- Cost Centre Symopsis per Project

- Cost Synopsis per Project & Cost Centre & Resource
- Detail Cost per Project

- Invoices per Project

- Profit and Loss Detail

- Profit and Loss Synopsis

- Project Revenue

- Remaining Allowable Per Project

- Rersource Summary By Major Group

- Resource Analysis by Cost Cenfre and Project

-~ Resource Major and Sub-Categories

- Resource Surnmary

- Resource Summary Per Project CCentre With Detail
- Resource Summary per Supplier-Sub-contractor
- Resource Synopsis per Project

- Resource Transactions (Compact)

- Resource Transactions (Global)

- Resource Transactions per Project

- Resource Transactions Per Project & Cost Centre
- Summary by Project by Resource Code

- Summary Cost Report

e In the age of information overflow, it is important to report on what an individual needs to know to do
his job without unnecessary clutter. However, should a problem become apparent on a high level report,
one should easily be able to drill down or look at a more comprehensive report.

e On top management level, the Project Profit & Loss report should be sufficient as it shows on one line
per project the revenue, expense, profit/ loss and the breakdown of the expense over the nine main
resource categories

e If you are using EJMProject, you can identify problem areas with the Variance Reports. Once again,
there is degrees of detail down to resource level.

e The Period Reports look at a specific period in detail (transaction) and in summary at the Year to Date
ad Life to Date

e If you still look for answers you can report on transaction level based on sorting criteria such as time
interval, project- cost centre- resource- supplier manager- level.

e Various stock and order reports in summary and resource transaction level.

e All reports can be exported to Excel.
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E 43> My Housebuilding Company (Pty) Ltd

14 & .
M R Project Synopsis
From 01 Jan 2018 ADMIN Thu 17 Jan 2019 10:38:16
From Project Type:  Own Projects 0001
To Project Tvpe Oum Projects 0002
Project Revenue < Expense < ProfitLoss <
0001 House Mulder 43635084 37285044 6350040
436,390.84 372,890.44 63,500.40
Total: 436,390.84 372,890.44 63,500.40
© 2019 EMWIN Systems (PTY) Ltd. All rights resarved Registered to: Demo Company Var:30 Page ]l of ]

E 43> My Housebuilding Company (Pty) Ltd

Resource Summary

M 7
Year:

2019 Peniod: ADMIN Thu 17 Jan 2019 10:40:07
From 0001 To Project 0002
Project:
Project Resource — Current YearTo ¢ Life ToDate
Date
0001 Houss Mulder
1A0010 Site store / tool shed $00.00 900.00
1A0020 Stte totlet flushable $50.00 550.00
Sub Category Total: 1A Site establishment 0.00 1,450.00 1,450.00
180010 Sign board 1,000.00 1,000.00
180020 SiteShad 2.1 x 2. 4m 2,000.00 2,000.00
1B0030 Site Toilet 1,950.00 1,950.00
180040 Caliphone 2,750.00 2,750.00
1B00sS0 Electnicity 1,850.00 1,850.00
1B0070 Fencing 1,850.00 1,850.00
180080 Tap on site 500.00 500.00
Sub Category Total: 1B 0.00 11,900.00 11,900.00
1C0010 Bualders All Risk Policy 9,500.00 $,900.00
1C0020 NHBRC Enroliment fee 10,000.00 10,000.00
1C0030 Suraty fee £,000.00 £,000.00
Sub Category Total: 1C Insure, statutory 0.00 24,900.00 24,900.00
1E0010 Architect fee 25,000.00 25,000.00
1E0020 Architects municipal fee 5,000.00 5,000.00
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E G} My Housebuilding Company (Pty) Ltd

Resource Transactions per Project

M "
frem

01 2en 2018 o 17 Jan 2019 ADMM Tha 17 Jen 2019 30-52:28
From Froj Typa: Qwn Prajects From Project: Q001 - House Myider To Project Q002 - Huis Visagle
To Proj Tyse O Projects FromC Cemtre  O-Oetautt ToC Centre 1.2
From A 443010 t® 7% 2 2 B To Ressurce CADLED - e sum stove
Fram Sopter To Supstiar
Feom Bateh o Te Satch Me.
Projec = N 2 Bt 2 Date 2 T 2 EwpAx 2 Description + Kemark = Coatra Account 2 Referece = Un 2 O 2 Rate - Amosnt 2
1 o t.i ¥ . L} w
»
e
001 Mouse Mulder
4 Mesh Wproof Chem / Materal
AA1000 Beicdorcn 75 » LAmes 20m Opening Belance ¢ 0.00
) A 16 2 JuLM . 1ICIONI - Pt rapeen Sablernt 1o how ) BOlh RO AT WA a0 had Tl “Qaa nn
: . ELL R ‘ L R e Bakiens 1% 0 ) bem Qed BUln BUCHE HARS WA “wiie - Tk i wun
Tewl:  4A1030 Brsciderca 75 5 20w 1200 s17a
Cloing Satancs : s
aA1020 Sricidorem 150 ¢ 2.8mm 20m Opeming lalance © 0.00
' . Mve g . 110108 vt mepemis usbens (30 4 L e L ) BUTE BUTHE nASTWAS 4ajore o 1 “au "
) L34 1A & 1000 . 1E1A85 ot repwir Sablerin 150 0 ) b - BCn BOHE RS WA aaicas iCe Hee “an e
Yoesl:  4AJ020 Bricidorce 150 « 2.0mm tam ss0.01
Clowng Raiance 560.43
2A1050 Ret 193 Reinforce Maesh 7.4 3 6m L) Opening Batance | 0.00
) " 10 e JULS ‘ FI0I0CI - Pruwmt magoman Nl 18] Ranbain M 24w o <ol SOl BUOHEL wABTWARD aole =) e W pR L )
Towsl:  4A1050 Ref 193 Reinforce Mash 2.4 x 6m 2000 7.752.00
Clowng Batance « 7.750L00
4A1060 Amm galv. wire - Sag rod L+ Opaning Balance : 0.00
Variance Report for Project 0001 Building demo
Allowables based on Cumulatives quantity From Major category: 4 o: 9
Cost transactions from 2000/01/01 to 2019/01/17
Allowable Actual Variance
Quandy Rate Amonnt  Quantity Rate Amonnt Quantdeyy  Amoun,
4 Material Rapid priced 0.00
4A Mesh Whroof Chan
441010  Brckforce 75 x 2 @mm 20m "3 4a3n 486 07 120 an 51732 07 1.2
441020 Brckforce 150 x 28mm 20m 131 an 6671 130 an 56043 01 524
4A1050  Ref 193 Renforce Mesh 24 x &m Ea 200 BT 77358 20 38760 775200 151
4A1050  4mm galv. wire - kg rol ROL 12 11000 13635 29 11000 22000 -08 $3 64
442020  225mm Damp Proof Course 375 40m 23 186.75 42238 10 186.75 18675 13 235863
4A204) USB Green Plastic Sheeting 250 30m 31 75500 233661 30 765.00 229500 01 41.69
4AM00  Ant pasen-chiordaan SL 112500 100 112500 1125000 -100 <11 25000
Iollfr 44 Mesh Worpef Chem L8300 RINN L1WEX
4% Aggregaes, Cament, ecl.
481010 Imponted filing N3 108 25200 283189 108 2831.89
481020 Buldng Sand m %5 51200 1011812 150 51200 9168000 15 938 12
481030 Rver Sam m3 74 51200 2845 120 51200 734400 =4 15 550.57)
481050  Concrete Stone 19mm m3 »s6 570.00 2256140 1590 57000 855000 48 14043 4
481050 Faeto aump spod m3 B0 50,00 750.00 150 750.00
482020 Cement General Purpose 425N 50xg 3839 9500 3457070 380 8500 3510000 -16.1 159X
ok 48 Aquregales, Coment ecl, araer SLI7L00 RB467
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Comprehensive examples of Accounting and Costing reports

Accounting reports

Click here to download a comprehensive Chart of Accounts

Click here to download Trial Balance

Click here to download Income Statement

Click here to download Balance Sheet

Click here to download General Ledger

Click here to download Movement per period for all accounts

Click here to download Movement per period for Income Statement accounts

Creditors & subcontractor reports

Click here to download Creditor Age Analysis

Click here to download Creditor Statement

Debtors reports
Click here to download Debtor Age Analysis

Click here to download Debtor Statement

Click here to download Debtor retention

Project costing reports

Click here to download Project Profit & Loss summary

Click here to download Project Profit & Loss detail

Click here to download Cost Centre Summary

Click here to download Transactions per cost centre

Click here to download Detail cost per project
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http://www.ejm.co.za/Portals/0/EJMDemo/A01_Chart_of_Accounts.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A02_Trial_Balance.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A03_Income_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A04_Balance_sheet.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A07_General_Ledger.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A08_Movement_per_period_all.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A09_Movement_per_period_Income_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A10_Creditor_Age_Analysis.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A11_Creditor_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A15_Debtor_Age_Analysis.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A16_Debtor_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A17_Debtor_retention.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C02_Profit_Loss_Summary.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C01_Profit_Loss_Detail.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C03_Cost_Centre_Summary.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C04_Transactions_per_Cost_Centre.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C05_Detail_Cost_per_Project.pdf

