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EJM SQL Costing & Accounting  
 
EJM SQL Costing & Accounting is a comprehensive costing and accounting system for the construction industry. 

It caters for the unique requirements of the construction industry such as subcontractors, orders, certificates and 

retention. 

 

It integrates seamlessly with the EJM SQL Payroll and Tool & Equipment using the same SQL database. 

It interfaces with EJMProject.  EJM SQL Project is nearing completion – completing the circle of a totally Cloud-

based ERP (Enterprise resource planning) system for the construction industry. 

 

The actual costs from the various sub systems are then compared to the allowable costs generated in 

EJMProject in the Variance Report. This enables the user to take action as soon as unacceptable variances 

occur during the execution of the project. 
 

 
 

It uses SQL as its database and the user interface developed in Visual Studio.  

Although the majority of the installations runs on the Cloud, making it accessible where there is an Internet 

connection, it can also run a Company’s stand-alone server 

Within hardware constraints, there is no limit to the number of users.  

 

Look and feel 
The menu system is similar to that of Microsoft Outlook with Tree views and ribbons to make navigation intuitive. 
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There are also flow-diagram menus that will assist you in navigating around the system by clicking on the appropriate 

task (box) that you want to perform: 

 

 

User rights 

 

There is a comprehensive system of user rights 

No system can guarantee a company against fraudulent behaviour but a diligent system of assigning rights 

will go a long way. 

Also keep in mind the size of the organisation, sensitivity of information, transaction authorisation and 

separating duties  

 
Example of a user rights matrix: 

User right 

Financial 

Director Buyer 

Debtor's  

Controller 

AccountNew X     

ChangeAllowableEdit X     

ChangeAllowableNew X     

ChangeAllowablePost X     

ClientAccountNew X   X 

ClientAccountSave X   X 

ClientList X   X 

ClientPaymentNew X   X 

ClientUser X   X 

OrderList X X   

OrderNew X X   

OrderPost X X   

OrderPrint X X   

OrderSave X X   

OrderSearch X X   

OrderUser X X   

PaymentCancel X     
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Resource library 

 

• At the heart of the costing system is a three-tier resource library.  

• In EJMProject, the pricing of the items had been done and the progress recorded. (e.g. Concrete /m3: 6 

bags cement @ R90 bag; progress 100m3 This will calculate the allowables => allowable 600 bags, R54 

000)  

• In EJM SQL Count, with the interlinked EJM SQL Pay and EJM SQL Tool & Equipment, the resources 

used (quantity and amount) are recorded. From this the variances are calculated 

 

 
Example of resources: 

 Code Description Unit Default Rate Rate's Date 
   3B                   Labour / Artisans 

 3B0010 Carpenter Hour 50.00 2019-12-18 
 3B0020 Bricklayer  Hour 50.00 2019-12-18 
 3D Labour / Skilled 

 3D0010 Skilled Hour 40.00 2019-12-18 
  3D0020       Steelfixer                                                      Hour                 40.00             2019-12-18 

 

Click here to download  sections from a Housing, Building and Civils resource library. 

 

Cost Centres  

This is used to group similar costs together.  
Together with the Project and Resource codes, Cost centres are also used when capturing costs in the Costing & 

Accounting system as well as the Payroll and Tool & Equipment that feeds into the Cost Ledger. 

 

In a building environment, it could be the various trades

 

1 P&G  2 Plant 3 Labour 4Material 5Material 6 Pipes 7Roads 8 Subby 9 Provision 
1A Establish  2A Scaffold 3A Superv. 4A Reinforce 5A Cement 6A uPVC 7A Stabilise 8A Lab. only 9A Provision 
1B Running  2B Vehicles 3B Artisan 4B Aggregat 5B Additives 6B mPVC 7B Bitumen 8B SupFit  
  2C Small 3C Operator 4C Brick  5C Readymix 6C PVC 7C Signs   
  2D Fuel Oil 

2G Concrete 
2I Loaders 
2J Compress 
2K Tractor 
2P Excavator 

3D Skilled 4E Window, 
4G Plumbing 
4H Waterprf 
4I Ceiling 
4K Ironmngr 

5D Shutters 
5E Textile 
5F Fasteners 
5G Box 

6D HDPE 
6E Polyprop 
6G 
SolilDrain 
6N 
Channels 
6O OG pipe 

7D Gabions 
7E Guardrail 
 

  

http://www.ejm.co.za/Portals/0/EJMDemo/010Resources.pdf
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Structure of the Chart of Accounts  

 

It is a three-tier structure of which the first level (1 to 40) is typical: 

 

 

• The first (major) level determines the functionality of how the accounts underneath it will be treated 

• Under every major level there can be up to 99 sub categories (2nd tier) 

• Every subcategory can have an unlimited number of accounts (3rd tier) 
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Creditors (suppliers)  

 

The system handles all the administrative and control functions associated with creditors (suppliers) such as 

age analysis, selective paying (e.g. pay those with trade discounts first), cash requirements, bank and EFT 

transfers. 
However, in contract accounting there is a big emphasis on subcontractors and orders. 

 

 
 

Orders, Deliveries and Invoice 

 
 

• Orders can be created from the allowable link with EJMProject. From EJMProject, one can create a 

buying list. This determines the maximum quantity and rate of what can be ordered.  

• This order allowable can be amended from EJMProject (e.g. should a variation order be raised) or from 

EJMCount with those that have been granted the right. Orders can only be placed within the balance 

remaining at rates equal to or lower than has been allowed  
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• Orders can also be created on the fly as for stationary. 

• Delivery notes can be entered against the orders. This will result in early costing as the project expense 

is recognised at delivery and not invoice stage. 

 

Order screen 
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EJM SQL Accounting Delivery  & Invoice 

 

• This report shows the allowable, based on the estimate (from EJMProject); what has been ordered and the balance 

remaining.  
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Subcontractors 

 

 
EJM assist you with the management of subcontractors: 

• From EJMProject, you can create a list of resources (rates and quantities) that is drawn down to create 

subcontractor payment certificates. This list can be modified through EJMProject (e.g. as a result of a 

Variation Order) or in EJM SQL Count by someone that has been granted the right. 

 
 

• Progress reports assist you with the tracking of work done. It could be either   

➢ Cumulative 

➢ Amount per period  

➢ Quantity per period.  

• Subcontractor certificates are 

➢ Reports of their progress  

➢ Amount of money due to them and 

➢ The retention raised against the contractor. 

• EJM has functions to assist you with the SARS requirements in regarding to subcontractors and tax. 
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Once created, progress is entered during every payment cycle to create a Subcontractor Certificate, taking 

into account previous payments, retention contra charges and in the case of labour only subcontractors, 

statutory deductions. 
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Paying Suppliers and Subcontractors 

 
Mark off the invoices you want to pay; discount and amount to be retained. 
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Debtors (Clients) 
 

 
Debtor management is a fundamental part of an accounting system, more so with the special requirements of 

contract accounting. 
• On contracts where you have multiple drawings, the invoice system is seamlessly linked to EJMProject 

drawings. This generates the invoice with previous cumulative, cumulative and current values, taking 

into account retention, MOS and VAT. 

• In order not to be liable for VAT on payments not yet received, there is provision for a pro-forma 

invoice with similar layout as just described. Once payment is received, the VAT invoice is created from 

the pro-forma invoice. This allows you to recognise revenue for costing purposes. 

• If you are in a jobbing environment, the system can create quotes or import quotes created in 

EJMProject. A quote can become a pro-forma invoice and from there an invoice. 

• There is a point-of-sale capability whereby items are issued from stock. 

• Everything else what you would expect from a debtor system such as age analysis and statements, 

posting of receipts against specific invoices, credit notes, comprehensive reporting. 

 

Receipt screen: 

 



12 |         E J M  S Q L  A c c o u n t i n g  o v e r v i e w       1 1 t h  A u g u s t  2 0 2 0  

 

 

 

  



13 |         E J M  S Q L  A c c o u n t i n g  o v e r v i e w       1 1 t h  A u g u s t  2 0 2 0  

Cashbook 
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Accounting reports 

 

 
 
 
• Financial statements reflect the balances for the year-to-date and the current period. Also comparing the 

year-to-date with the year-to-date at the same period in the previous year. 

• The Financial Statements can also be compared against a budget. 

• The Trail Balances can be drawn with differing degrees of detail. You can have a complete Trail balance 

with all balances or a compact one with major and sub categories. 

• EJM is an accounting yearend rollover, resulting in making multiple year reporting. EJM SQL 

Accounting, there is no limit to the number of  accounting years. 

• A Movement per period and the Cumulative Balances reports is useful to spot trends and helps in cash-

flow planning is available for quick references of accounts, but is also a useful tool for problem 

identification. 

• There is a comprehensive General Ledger, transaction (journal). In the SQL version, you can drill down 

transaction level. 

• You can export to Excel, import into CaseWare. 
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Cost reports 

 

 
 
• In the age of information overflow, it is important to report on what an individual needs to know to do 

his job without unnecessary clutter. However, should a problem become apparent on a high level report, 

one should easily be able to drill down or look at a more comprehensive report. 

• On top management level, the Project Profit & Loss report should be sufficient as it shows on one line 

per project the revenue, expense, profit/ loss and the breakdown of the expense over the nine main 

resource categories 

• If you are using EJMProject, you can identify problem areas with the Variance Reports. Once again, 

there is degrees of detail down to resource level. 

• The Period Reports  look at a specific period in detail (transaction) and  in summary at the Year to Date 

ad Life to Date 

• If you still look for answers you can report on transaction level based on sorting criteria such as time 

interval, project- cost centre- resource- supplier manager- level. 

• Various stock and order reports in summary and resource transaction level. 

• All reports can be exported to Excel. 
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Comprehensive examples of Accounting and Costing reports 

Accounting reports 

Click here to download  a comprehensive Chart of Accounts 

Click here to download  Trial Balance 

Click here to download  Income Statement 

Click here to download  Balance Sheet 

Click here to download  General Ledger 

Click here to download  Movement per period for all accounts 

Click here to download  Movement per period for Income Statement accounts 

 

Creditors & subcontractor reports 

Click here to download  Creditor Age Analysis 

Click here to download  Creditor Statement 

 

Debtors reports 

Click here to download  Debtor Age Analysis 

Click here to download  Debtor Statement 

Click here to download  Debtor retention 

 

Project costing reports 

Click here to download  Project Profit & Loss summary 

Click here to download  Project Profit & Loss detail 

Click here to download  Cost Centre Summary 

Click here to download  Transactions per cost centre 

Click here to download  Detail cost per project 

http://www.ejm.co.za/Portals/0/EJMDemo/A01_Chart_of_Accounts.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A02_Trial_Balance.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A03_Income_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A04_Balance_sheet.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A07_General_Ledger.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A08_Movement_per_period_all.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A09_Movement_per_period_Income_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A10_Creditor_Age_Analysis.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A11_Creditor_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A15_Debtor_Age_Analysis.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A16_Debtor_Statement.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/A17_Debtor_retention.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C02_Profit_Loss_Summary.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C01_Profit_Loss_Detail.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C03_Cost_Centre_Summary.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C04_Transactions_per_Cost_Centre.pdf
http://www.ejm.co.za/Portals/0/EJMDemo/C05_Detail_Cost_per_Project.pdf

